
 
 
 
 
 
 

 
 
 

HPC Competency Framework 
 

All HPC Levels:  Practitioner, Senior, Leader 
 
 
 
 
 
 
 
 
 
 



 
Competency Framework Overview 

 
 
Pillar 1:  Sport Sector Understanding 
 

Competency #1: Knowledge of the Canadian Sport System and HP Environment 
Elements: System, IST, Environment 

Ø The competency assesses the understanding of the organizations, roles, and priorities in the system and how 
sport partners work together.  Knowing where you operate and how to navigate the system. 

 
Pillar 2:  Scientific Practice 
 

Competency #2: Evidence-based practice 
Elements: Sources of evidence, validity and reliability, resourceful and adaptable, generating solutions, planning and 
execution 

Ø This competency describes how practitioners resolve questions by collecting information from all relevant 
sources, critically appraising it, and synthesizing it to make decisions and deliver on outcomes 

 
Competency #3: Data handling and Management 
Elements: Measurement and workflow, data organization, ethical management of data, assessment of data, results 
and visualization 

Ø This competency describes how a practitioner collects, analyzes, and interprets data to inform their practice, 
and how they disseminate the resulting information to coaches, athletes and staff, and the broader scientific 
community 

 
Pillar 3:  Ethical Practice 
 

Competency #4: Ethical Behaviour 
Elements: Policy, scope, integrity, inclusion 

Ø This competency describes the safe, effective, and moral application of practice 
 
Pillar 4:  Interpersonal skills 
 

Competency #5: Effective Communication 
Elements:  Writing and speaking, communication style, conflict resolution, collaboration 

Ø This competency describes the practitioner's interpersonal skills, specifically their approach to working with 
others 

 
Competency #6: Self-Awareness and Professional relationships 
Elements:  Self-awareness, relationships, culture, feedback and reflection, philosophy 

Ø This competency describes the practitioner's understanding of self and their appetite to contribute to and 
improve the HP environment 
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Competency Chart 

 
The following competency chart includes the 6 core competencies and their element statements expressed at each of 
the 3 levels of certification.   
 

1. Applicants must provide evidence that they can demonstrate all competency elements at the level they wish 
to apply. 

2. Applicants will be required to provide examples of how they demonstrate each element in their Competency 
Submission Form.   

3. Please download the form at the appropriate HPC Level on the SSC website. 



 

 



 

 


